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Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:  List the outcomes established for your program. 

 
A: Outcome 
Demonstrate the necessary skill proficiency and the technical knowledge for success in the 
Automotive industry as evidenced by the continuation of NATEF Certification and completion of 
appropriate NATEF tasks for courses finished. 
Assessment 
Students will successfully complete 95% of the P-1 (Performance Item 1) tasks, 80% of the P-2 
tasks, and 50% of the P-3 tasks as outlined in the NATEF (National Automotive Technician 
Education Standards) task list for each area. For complete list of performance tasks, see: 
http://natef.org/documents/2008AutoProgramStandardsrev1-12.pdf 
B: Outcome 
Students will maintain persistence in the program as evidence by 30% of students who have 
completed 3 or more ATCH Courses earning and acquiring a Program Certificate or better. 
Assessment 
A data analysis will be made annually to determine if persisting students are acquiring a 
Program Certificate or Degree. 
C: Outcome 
Students who complete the ATCH program (completers) will demonstrate academic proficiency 
by passing a minimum of 2 National ASE examinations (65% of program completers) 
Assessment 
An analysis will be made annually to determine if students who earn a Degree in the Automotive 
Technology areas (Automotive Technician or Advanced Engine Performance Specialist) have 
passed their ASE exams. 
D: Outcome 
Students that are considered a “persisting student” in the ATCH program will demonstrate 
professionalism and industry specific skills through the completion or the Student Exit Profile 
form to be completed by ATCH faculty. 
Assessment 
Automotive Technology Faculty will evaluate the “soft skills” of persisting students via an annual 
student evaluation form (student exit profile) as approved by the Automotive Advisory 
Committee 
  



II. Program Progress towards Institutional Goals and Objectives:  Identify how your program, 
within the past year, has helped the district achieve its Institutional Goals and Objectives 
and provide data or evidence that demonstrates the progress.   

 
The Automotive Program can have an effect on 3 of the 5 institutional objectives. 
 
Institutional Goal 2: San Luis Obispo County Community College District will build a 
sustainable base of enrollment by effectively responding to the needs of its local service area. 

Institutional Objective 2.2: Increase the local high school capture rate by 2% annually. 
 

The Automotive Program faculty annually visit all 5 of the comprehensive local High Schools 
that have automotive programs in an effort to increase visibility of the College and to recruit 
students into the program. (Both auto tech and auto body) It also plans and implements a local 
contest, High School Technicians Automotive Contest (HiTAC) dedicated to automotive students 
in the County. This not only allows students to showcase their skills, but also exposes them to 
the facility here at Cuesta. 
 
Institutional Goal 3: San Luis Obispo County Community College District will assess and 
improve the quality and effectiveness of its participatory governance and decision‐making 
structures and processes. 
 
The two full-time automotive faculty are both involved in College wide decision making bodies. 
The longest serving member is on the Academic Senate, and the other is the Chair of the 
Engineering & Technology Division, serves on the Chairs Committee, and the Planning and 
Budget Committee. 
 
Institutional Goal 5: San Luis Obispo County Community College District will strengthen its 
partnerships with local educational institutions, civic organizations, businesses, and 
industries. 

Institutional Objective 5.2: Increase participation at district events for K‐12 districts and 
universities. 

 
In addition to the activities described in Institutional Goal 2 above, the Automotive Program in 
continually involved in many community activities. The faculty hold 4 Advisory Committee 
meetings per year, actively participate in community programs, and participate in at least 3 
conferences each per year. Gary Villa is actively involved in community events, and continues to 
work in the field when not working at Cuesta. John Stokes is on the Steering Committee for the 
Applied Technology Academy at Paso Robles High School, had been on the SkillsUSA California 
Board of Directors for 8 years, and attends the majority of the Divisions Advisory Committee 
meetings (8 of 10). 
  



 

III. Program Progress towards Program-Level Objectives:  Identify the progress that your 
program has made, within the past year, towards achieving program-specific objectives that 
were identified in your program’s most recent Comprehensive Program Planning and 
Review document and provide data or evidence that demonstrates the progress. 

 
At the Cuesta College Automotive Department, we participate in the voluntary process of 
Certification through Automotive Service Excellence (ASE). NATEF (National Automotive 
Technicians Education Foundation) is a branch of ASE.  This nationally recognized organization 
is an outside association that has a National Board of Directors. The standards for certification 
come from a National Advisory Board made up of independent repair facilities and major 
automotive manufacturers. The standards are very comprehensive and are of the highest 
quality. To become NATEF certified, your program must meet or exceed ALL of the standards. A 
self study is completed in May 2008, prior to a visiting team coming to see the program. Our 
self-study is over 500 pages in length.  In October of 2008, our program was visited by a 
committee of 4 industry individuals and was subjected to a great deal of scrutiny. At the 
conclusion of their two and a half day visit, the recommendation was to grant certification to 
the Cuesta College Automotive Program. The program is certified for 5 years, with a two and a 
half year midpoint review. A synopsis of the main standards that are used for Program analysis 
are: 

1. Purpose – does it meet employment potential 
2. Administration - are there appropriate administrative resources 
3. Learning resources – are there resources of sufficient scope (periodicals, online 

databases, multimedia, etc.) to positively affect learning 
4. Finances – is the department given sufficient financial resources to fulfill its objectives 
5. Student Services – Are students assessed, counseled, and placed in jobs. 
6. Instruction – Are there training plans in place (prep time, loads, curriculum, standards, 

safety, testing, etc) that effectively produce quality graduates. 
7. Equipment – Are the tools, equipment, and supplies sufficient to accomplish program 

goals. 
8. Facilities - Are the facilities sufficient to accomplish program goals. 
9. Instructional Staff – Are the faculty sufficiently competent in their instructional areas to 

accomplish the program goals. 
 
This external certification process is far more stringent and comprehensive than anything 
required by the institution. While it contains most of the data used in internal assessment 
(CPPR/APPW) it is far more inclusive. Basically, if someone wanted a complete and thorough 
analysis of the Automotive Technology Program, the NATEF documents would provide the most 
comprehensive analysis. 
 
Cuesta College Automotive is due to be re-certified in October 2013 and the faculty have begun 
the process for re-certification. The documentation should be sent to the national NATEF office 
in mid-May 2013, with a visiting team coming in the late Fall or early Winter. 



 
For more information on NATEF, visit: http://natef.org/  
To view Cuesta on the NATEF Site: http://natef.org/NATEF-and-You/Students-Parents/Find-
Accredited-Schools.aspx?State=CA&t=0&e=2# 
To view program standards: http://natef.org/Achieving-Accreditation/Program-Standards.aspx  
Institutional Measurements/Data:  Analyze the institutional, program and site specific 
measurements (data and evidence) that are most relevant to your current program status. 
 
All of the program review data shown below can be found at: 
http://www.cuesta.edu/aboutcc/documents/inst_research/PR_website/PR_Automotive_Technology.pd
f 

 

 
The data shown above indicates that the program is robust with fill rates consistently above 
100%. The Course fill rates on the next page shows that each course typically is over 100% 
fill rate. 
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The Automotive program, generally, has over 600 “duplicated” head count, with 
approximately 250 un-duplicated students in the ATCH program. 



 

 
Success and retention rates are acceptable and consistent with the rest of the institution. 



 

 
 
Approximately 80% of our students are 29 or younger. The largest demographic group is the 
20-24 year old group. 



 
 
Our program, generally, has 8% non-traditional students (female). 

 
Synopsis of the data. 
 

IV. Program Outcomes Assessment and Improvements:     

 Attach an assessment cycle calendar for your program. 
 APPW CTER CPPR NATEF 

2013 X   yes 

2014   X  

2015 X    

2016  X  Mid year compliance 

2017 X    

 
 

 Summarize recent assessment efforts and assessment methods within the program (You 
may attach recent program-level CPAS in lieu of this narrative).   
 

Our major assessment instrument continues to be our NATEF certification described above. 
Documentation and our comprehensive self-study are available to anyone by request. 



 

 Briefly summarize program improvements or changes that have been implemented 
since the last APPW or CPPR.  (You may attach recent program-level CPAS in lieu of this 
narrative). 

 
With the state of the California budget, and consequently the budget of the institution, growth 
and improvement has generally been stagnant. The program has generally maintained “status 
quo”. The program not been able to implement the 3 major recommendations given by the 
NATEF visiting committee: 

 Gain an extra classroom space to offer more courses 

 Establish a “lab technician” dedicated to the automotive lab 

 Provide “dry storage” for project vehicles and larger equipment. 
 
This, however, has not been a serious impediment to successful operation of the program. 
 

 Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives. 

See description above. 

V. Program Development/Forecasting for the next academic year: 
Create a short narrative describing the following development forecasting elements, 
indicating how they support efforts to achieve program outcomes and/or institutional goals 
and objectives (where applicable): 

 New or modified action steps for achieving Institutional Goals and Objectives 

 New or modified action steps for achieving program outcomes 

 Anticipated changes in curriculum and scheduling 

 Levels or delivery of support services 

 Facilities changes 

 Staffing projections 

 Strategies for responding to the predicted budget and FTES target for the next academic 
year 

 
Our NATEF analysis, due to be completed by May of this year, will give the program a 
comprehensive look at curricular issues and laboratory activities that need to be addressed. 
Considering that the next CPPR will be due next Spring, that will fit quite nicely into our 
assessment sequence. Any recommendations can be included in the next CPPR. 
The program feels it is currently supporting the Institutional Goals and Objectives. 
While the last 4 years have brought complete uncertainty with regard to the scope of course 
offerings, it is anticipated that the program should be able to offer perhaps 10% more courses 
in the next academic year. 
It would be very helpful if the NATEF recommendation for effective Dry Storage could be 
completed. 
No staffing changes planned. 
No plan needed to predict FTES targets. 



  



 


