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COMPREHENSIVE PROGRAM PLANNING AND REVIEW (CPPR) 

Only to be completed by those programs scheduled for the year according to the institutional comprehensive 
planning cycle (i.e.  every two or five years). 
 
Program:  Community Programs    Planning Year:  2014-2015  Last Year CPPR Completed:   
 
Unit:  Workforce Economic Development and Community Programs (WED&CP)     
Cluster:  Workforce & Economic Development   

NARRATIVE:  CPPR  
Please use the following narrative outline: 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. General Description about the Program 
• Program Mission  

Cuesta College Community Programs  
 

• History of the program 
• The Cuesta College Community Programs department was created close to 45 years ago. It 

initially existed as two different departments: Community Services (educational classes and 
events) and Community Recreation (aquatics, athletic camps, and contract activities).  Over 
the years, Community Programs evolved into three departments: Community Education, 
Community Recreation and Public Events and the Institute for Professional Development was 
added in 2004 to expand the department’s ever growing offerings. In 2006, Community 
Programs merged with Workforce/Economic Development Division which includes a diversity of 
academic and service programs, such as but not limited to Non Credit (ESL, High School), Work 
Experience, Career Connections, CalWorks, FKCE (Foster and Kinship Care Education), Bridge to 
Success, Independent Living Program, WIA/Successful Launch Youth Programs, the Cuesta 
Sustainability Resource Center, . Beginning July 2014, CalWORKs will move to Student Services 
and be co-located with EOPS. 

 
• The Community Programs department within itself consists of a multitude of programs, activities, 

classes and events; such as, but not limited to, Arts & Crafts, Business, Cooking, Dance, Home 
Décor, Music, Pet Care, Photography, Writers Conference, College for Kids, Aqua Fitness, 
Youth/Adult Swim Lessons, and the Women of Distinction.  Our staff includes 3.25 full time 
employees plus 1 director to oversee each area. All offerings are fee-supported and not funded 
by the state. Institute for Professional Development (IPD) offers trainings for business and 
employees to support economic growth and growing need for trainings to align with the 
growing trends within specific fields within our community.  

 
• Community Programs intends to pursue its mission to meet diverse educational, recreational and 

enrichment needs of San Luis Obispo County. Fulfilling this mission is all the more critical as the 
Community College sharpens its focus to support students in their efforts to improve foundational 
skills, transfer to a four-year institution, earn a certificate or an associate degree, and advance in 
the workforce. As a basis of the integrated planning process, CP follows the California 
Community Colleges Guidelines for Community Services Offering (September 2012). 

 
• Describe how the Program Review was conducted and who was involved 

The Program Review was completed by Matthew Green. Wes Martin and Nanette Piña based 
on a review on resources compiled by Community Programs, including the ActiveNet and 
Peopleware registration systems. 
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B. Program Objectives:  Measurable statements about what this program will accomplish in support of its 

mission and in support of the institutional goals and objectives 

SLO 1: Community Programs will contribute to meeting the educational and recreational needs of 
San Luis County residents through a self-funded program structure. 

Community Programs assesses the need for educational and recreational classes and activities on 
an on-going basis to ensure the program offerings reflect current demand and interest. We do this 
using various methods: on patron satisfaction surveys, via the Community Programs website, the 
ACCE (Association of Continuing and Community Education) list-serve (which is a vibrant exchange 
of Best Practices and new, cutting edge ideas), focus group conversations with the Aquatics 
Advisory group and the SAGE Advisory Group, which will be replaced with a two-chapter CP 
Advisory Board (SLO and North County). 
 
SLO 2: As a result of participating in Community Programs activities, a patron will be satisfied with the 
content and deliver of the activity. 

 
Community Programs is committed to providing excellent quality and ensuring that patrons are 
satisfied. Patrons complete satisfaction surveys at the end of each activity. For on-going activities, 
such as the aqua-fitness, periodic class surveys are administered.  

 
II. PROGRAM SUPPORT OF INSTITUTIONAL GOALS AND OBJECTIVES  

• Identify how your program addresses or helps the district to achieve its institutional objectives and/or 
operational planning initiatives.  Please refer back to the Planning Documents section of this document. 

1. Institutional Goal #1: San Luis Obispo County Community College District will enhance its programs and 
services to promote students’ successful completion of transfer requirements, degrees, certificates, and 
courses. 
• Community Programs offers classes and activities that indirectly support Cuesta College students by 

providing access to educational and recreational opportunities that complement the offerings 
available through credit and non credit academic programs. 

 
2. Institutional Goal #2: San Luis Obispo County Community College District will build a sustainable base of 

enrollment by effectively responding to the needs of its local service area. 
• By appealing to County residents of all ages, Community Programs facilitates the establishment of 

life-long connections with the college, beginning in childhood with swim lessons and College for Kids 
and extending through extreme old age with aqua-fitness and enrichment classes and activities. 

 
3. Institutional Goal #3: San Luis Obispo County Community College District will assess and improve the 

quality and effectiveness of its participatory governance and decision‐making structures and processes. 
• The Community Programs staff participates in a variety of committees and participates in 

governance and decisions making processes as appropriate. 
 

4. Institutional Goal #4: San Luis Obispo County Community College District will implement, assess, and 
improve its integrated planning processes. 
• Community Programs participates in the implementation, assessment, and improvement of the 

college integrated planning processes by thoroughly and sincerely completing the program 
planning documents and following through with the process changes and improvements that are 
identified throughout the planning cycle. As noted above, as a basis of the integrated planning 
process, CP follows the California Community Colleges Guidelines for Community Services Offering 
(September 2012). 
 

5. Institutional Goal #5: San Luis Obispo County Community College District will strengthen its partnerships 
with local educational institutions, civic organizations, businesses, and industries. 
• Community Programs was developed and is sustained with the involvement of numerous 

community partners, including the local school districts, city Parks and Recreation Departments, 
groups such as the Parenting Connection and the Lifelong Learning community. Some special 
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projects involve extensive outreach and community involvement. The Writer’s Conference is a 
premier Community Programs event that involves collaborations with the writing community (Night 
Writers, SLO County Library), local city and county governments, and businesses such as First Solar 
and Sunpower, Chevron and PG&E.  

• Through involvement with the Workforce Investment Board, the County Planning and Building, the 
Human Resources Director Association, and similar groups, the department responds to training 
requests. 

 
III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS  

A. Data Summary – Relevant Comments and Analysis 
• May include program data that demonstrates the level and kind of effort or volume produced in 

the previous year. 
• May include other pertinent information (e.g.  student registrations or DSPS MIS statistics). 

 
Community Education Activities/Enrollments 

Institutional Measurement 2010-2011 2011-2012 2012-2013 2013-2014 
College for Kids 1193 1251 1673 1707 
Education Classes/Activities 1189 1196 1078 978 
Writer’s Conference 246 255 282 251 

Online 247 247 161 116 
 
 Community Recreation  Activities/Patrons or Enrollments 

 

B. Give interpretations of data and identify areas for change to facilitate program quality and growth. 

• Community Education: 
o College for Kids: CFK has expanded hours, introduced to classes and activities, cooking, baking 

have had the most interest in the last two years. Activities such as sports are consistently popular. 
Certain classes respond to a flaring interest that may or may not be sustained. For example, 
interest in the Harry Potter class has waned. The Glee class may or may not persist as a class. It is 
important for the success of CFK to pay attention to the interests of the youth (and their parents).  

o Classes/activities: enrollments are the best measure of community interest; new classes, 
workshops and activities are introduced each season to respond to community interest. For 
example, partnerships with Cuesta Music Department has led to the development of several 
music performing groups, The Cuesta Master Chorale, The Jazz Orchestra, the North County 
Chorus and the SLO Winds Ensemble. Also, a training for attorneys on the effect of new 
technology has been developed and is being offered. 

o Writer’s Conference: the workshop selection, specifics of the conference are revised to address 
patron and community input 

o Online: now partnerships were introduced to address the need for training in hospitality and 
culinary 

 
• Community Recreation: 

o Aqua Fitness- existing classes and schedule has consistently met community need, new initiatives 
are being considered, such as  

o Swim Lessons- it is clear that the quality of the overall organization of the program and the 
quality of the lessons, that is the quality of the instructors is the most critical in the success of the 
Swim lesson program. Customer service, to the children and to the parent is essential. The Safety 
and security on the pool deck is equally essential. 

o Rec activities/events: The recreation activities are somewhat limited. More attention will be 
given to this area of activity in the next year. Input from the ACCE list-serve and   

o Camps: CP has partnered with college partners as well as outside vendors to offer camps. Jazz 

Institutional Measurement 2010-2011 2011-2012 2012-2013 2013-2014 
Aquatics 2488 2220 2182 1720 
Recreation Classes/Activities 1416 669 110 62 
Camps 36 87 113 87 
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Music Camp was planned in the spring of 2014 in partnership with the Cuesta Music 
department. There is considerable competition with other providers.  

A. PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS:  NARRATIVE 

Summarize assessment results for program outcomes. 
• An assessment of program outcomes for Community Programs shows that the program is currently 

meeting its goal of providing educational and recreational classes and activities through a self-funded 
program structure. All activities are reviewed for their appropriateness and validity as a college-
sponsored activity and are assessed for their fiscal viability. 
A CPAS was completed in August 2014.  
SLO 1:  
Writers’ Conference: 
Survey results include suggestions for more nonfiction, tech courses for teens, more freelance, mystery, 
ePublishing, social media, memoirs, and LGBT topics. 
No informal or formal requests received. 
 
Business and Finance courses: 
Survey results include suggestions for classes such as Mortgage Loans, Web Site Building and Setting Up 
a Trust for Families without Children. 
 
Formal requests received for Mortgage Loan Basics, Microsoft QuickBooks for Business, Microsoft Outlook 
for Businesses. 
Informal requests included Social Media Marketing. 
SLO 2:    
Writers’ Conference: 
 79% of participant surveys received rated the Writers’ Conference as “excellent” on instruction and 
overall satisfaction. 20% rated the conference as “good” and the remaining 1% rated the conference 
as “poor”. 
Issues of dissatisfaction were the registration process and website, brochure hard to read, presenters 
need to present more and not have participants do exercises, and course descriptions were not 
accurate.  
 
Business and Finance courses: 
77% of participant surveys received rated their satisfaction with Business and Finance courses as “Very 
Satisfied” when considering the overall quality of instruction and subject matter. Of the remaining 23%, 
20% were “satisfied” with the remaining 3% feeling “neutral” about the quality of instruction and subject 
matter presented. 
Issues listed regarding subject matter and instruction were that the class moved too quickly, course 
material should be distributed prior to the first class, and course material fees should be paid up front. 
 

B. Describe improvement efforts that have resulted from SLO assessment. 
SLO 1:  
Writers’ Conference:  
Look at adding more variety to the workshops to include new genres and tech/social media. 
 
Business and Finance courses: 
Look at adding courses on Mortgage Loans, Web Site Building, Setting Up Trusts, and expanding 
on our Modern Retirement course. 
 
SLO 2:   
Writers’ Conference:  
Study the option of improving the website and registration process. 
Study the option of improving the conference brochure and the accuracy of course description 
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Business and Finance courses: 
Review evaluations with instructors, consider distributing course materials before the first 
meeting, and study the option of incorporating materials fee into the course fee. 

 
C. Recommend additional improvements to the program based on assessment of outcomes and progress 

towards institutional goals and objectives.  
• Community Programs will continue to adjust program content, schedule and sites based on the 

feedback received on the patron satisfaction surveys. Much attention is given to the organizational 
processes that support the classes and activities and these have begun to be reviewed in order of the 
CCIs, the financial project sheets, hiring and payment processes, facility reservations and agreements, 
partnership agreements, information tracking and reporting. New situations arise constantly from the 
partnerships established for the CP classes. One aspect of Program improvement has focused on this 
component of CP. 

D. Recommend changes and updates to program funding based on assessment of program outcomes. 
CP will also continue to solicit ideas for classes and activities from existing an new partners. Individual 
community members are encouraged to, and indeed do, submit suggestions for community education 
classes. The subjects of the classes range from personal development to fun, enrichment activities. 
 

IV. ANTICIPATED SERVICE CHALLENGES/CHANGES 
Suggested Elements: 
A. Regulatory changes 

a. CP follows the guidelines established by the Chancellor’s Office for Community Services, including 
obtaining approval from the Board of Trustees for each activity. The list of all activities is presented to 
the BOT before the Fall session. New activities are presented to the BOT throughout the year, as 
needed. 

b. Changes at the Chancellor’s Office regarding repeatability of credit courses have led to the 
development of several Community Education classes, including the Cuesta Master Chorale, SLO 
Wind Orchestra, the Cuesta Jazz Orchestra. Converting these programs has involved establishing 
protocols for facility reservations, payments, hiring, etc.  

B. Internal and external organizational changes 
a. An Aquatics Advisory Board already exists, which advises on issues related to the pool and the pool 

activities. An Advisory Board will be developed for Community Education with a chapter that will 
meet in the SLO campus and a chapter that will meet on the North County Campus. This group will 
advise on classes and activities that would suitable for both regions of the county. It is anticipated 
that the group in the North County can help in identifying activities that would be successful in the 
north county. The agreements with the Performing Groups are a feature of the external organization 
of CP. These agreements are still being clarified, especially where this is a non profit association 
affiliated with the performing group. An Advisory group of employers is being formed for Career 
Connections and Cooperative Work Experience, and that will integrate the needs of the Institute for 
Professional Development. 
 

C. Student demographic changes 
a. No significant changes in patron demographics. CP will continue to focus on serving all ages with an 

expanding variety of classes and activities.  
D. Community economic changes – workforce demands 

a. The workforce is determined by the scope of the activities that are planned. This is most significant in 
the summer. During the Fall and Spring semesters, the workforce is pretty stable, expect for special 
projects such as IPD training and performances.  

b. The economy has a significant effect on the activities of CP in other ways.  As fee-based activities, 
the cost of each class has to cover all direct and indirect costs. Enrollments are highly affected by 
the cost. The ability to attract presenters and other staff, especially lifeguards, is also affected by the 
economy. When enrollments are down due to economic hardship, this depresses the pay rate of 
the variable rate classes.  

E. Role of technology for information, service delivery and data retrieval 
a. CP will be integrating technology into its marketing strategy to a much greater degree.  New ways 

to reach existing and potential patrons of the various classes and activities will be reviewed and 
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adopted. The Writer’s Conference is the context in which many of these new ways of doing 
outreach will be adopted.  

F. Distance Education impact on services 
a. More focus can be made to promote the online classes.  

G. Providing service to multiple off-campus sites  
a. As noted above, a concerted effort will be made in 2014-15 to enhance offerings and enrollments in 

the North County. An Advisory is being formed to assist in these efforts. Marketing will specifically 
focus on North County. 

H. Anticipated staffing changes/retirements 
a. No retirements or departures. 
b. With the resignation of one of two Coordinators in June 2014, an assessment of the staffing needs is 

underway. One proposal would be to establish an Aquatics Coordinator position, which would focus 
only on the lifeguards and aquatics activities (Aqua-fitness, swim lessons, swim team, water polo). 
This position would be part-time, except in during the summer activities. 

c. Program development may be accomplished with one Coordinator (this would be reviewed if the 
scope and number of classes and activities grows substantially). Instead, a support position for 
programs and activities, as well as for registration and administrative tasks, as needed. This job 
description has yet to be written. This position would likely be part-time depending on funding 
(revenue generated from the fee-based activities). 
 

V. PROGRAM DEVELOPMENT FORECAST 
Suggested Elements: 
A. Description of forecasted program development and objectives, based on information collected in I-IV  

a. New programs, classes and activities are always being considered based on proposals 
submitted by individuals and partnering groups. In 2013-14, CP developed programs for Attorney 
CEUs (to be implemented in 2014-15). CP is currently studying the appropriateness and viability 
of other programs, such as a Therapeutic Massage program, an expanded Parenting Program, 
Electronic Medical Records and related training. 

b.  A review of the overall budget and individual programs and classes will be completed in 2014-
15 which may result in changes of rates for certain classes and activities. Minimum enrollment will 
be clarified.  

B. Plans for improvement 
a. Review of registration process for access, customer service, A process for monthly tracking and 

reporting, tracking and reviewing of patron satisfaction surveys, and suggestions for activities. 
b. Specific improvements will be made to the 2014-15 Writer’s Conference and College for Kids 

based on the SLO assessment and review.  
C. Support for institutional goals and objectives  

a. Continue to make the contributions noted above to meeting Institutional Objectives. CP plays a 
significant role in meeting Institutional Goal #5. CP, especially IPD, bases most of its activities on 
collaborations with outside entities, through shared projects, trainings, patrons.  

D. Student and program outcomes evaluation  
a. Assessment will be completed for at least one program component for each of the Program 

Outcomes for Community Programs. CP is meeting its objectives, but wants to continue to make 
enhancements which are both in program quality of existing classes and activities and through 
new offerings. Any new activities will be evaluated with patron satisfaction surveys. These surveys 
are tabulated and reviewed and assessed for quality improvements.  

E. Recommendations from external agencies 
a. Aquatics Advisory Boards suggested reviewing rates for Aqua-fitness and recommended raising 

the rates. The SLO Library Foundation suggested a partnership for the Writer’s Conference. The 
new Community Education (pending) will be an important contribution to the communication 
with external partners. 

F. New service coordination and collaboration – internal and external programs 
a. Partnership with the Music Department.  
b. Partnership with the SLO County Planning and Development Department of specialized training 

in home energy. 
G. Anticipated job description revisions based on program changes 
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a. Aquatics Coordinator (new) 
b. Revised Community Programs Coordinator to address changes in scope of the CP activities. 
c. CP program support position to support activity implementation, registration and administration. 
d. Review and possibly revise Division Assistant position based on scope of duties between CP and 

Academics. 
H. Staff training/professional development needs 

a. Attendance of ACCE conferences is required to stay current of policies and best practices in 
Community Services. 

b. Program-specific trainings, as needed, e.g. certifications, software, registration, admin services, 
aquatics or other activity. 

 
VI. OVERALL BUDGET IMPLICATIONS  

Will be reflected in district planning and budget process 

Elements: 
A. Personnel 

a. As noted above, with the resignation of one of two Coordinators in June 2014, an assessment of the 
staffing needs is underway. One proposal would be to establish an Aquatics Coordinator position, 
which would focus only on the lifeguards and aquatics activities (Aqua-fitness, swim lessons, swim 
team, water polo). This position would be part-time, except in during the summer activities. 

b. Program development may be accomplished with one Coordinator (this would be reviewed if the 
scope and number of classes and activities grows substantially). Instead, a support position for 
programs and activities, as well as for registration and administrative tasks, as needed. This job 
description has yet to be written. This position would likely be part-time depending on funding 
(revenue generated from the fee-based activities). 

B. Equipment/furniture (other than technology) 
The most pressing need is usually for pool safety equipment for the lifeguards. Nothing has been 
identified but the need for this equipment arises throughout the year. 
Equipment and furniture needs emerge for specific classes and activities. For example, specific 
equipment may be needed for a Manufacturing training to be held in the Fall 2014. The equipment 
needs have not been communicated fully. This same situation could occur as a result of any of the 
trainings for IPD or CP activities. It is difficult to anticipate the specific need. It can be stated that it is 
likely that there will be equipment and furniture needs for special projects. 

C. As noted above, with the resignation of one of two Coordinators in June 2014, an assessment of the 
staffing needs is underway. One proposal would be to establish an Aquatics Coordinator position, which 

D. Technology 
CP staff all need upgrade of their computers- this represent 5 or 6 computers. The computer lab in 
4740 was upgraded within the past year (with migrated computers). Classes in web design, and 
other software require that this lab have the capacity to have these programs installed.  

E. Facilities 
a. On-going assessment is completed of the facility needs. As the college is in the process of planning 

for new facilities, renovations that were planned for the registration space have been put on hold. 
There is a need to improve the area where patrons are served.  

 


	COMPREHENSIVE PROGRAM PLANNING AND REVIEW (CPPR)
	Program:  Community Programs    Planning Year:  2014-2015  Last Year CPPR Completed:
	Unit:  Workforce Economic Development and Community Programs (WED&CP)
	Cluster:  Workforce & Economic Development
	NARRATIVE:  CPPR
	CP will also continue to solicit ideas for classes and activities from existing an new partners. Individual community members are encouraged to, and indeed do, submit suggestions for community education classes. The subjects of the classes range from ...

