
Page 1 of 8 

INSTRUCTIONAL COMPREHENSIVE PROGRAM PLANNING 

AND REVIEW (CPPR)  

 

Program:  Journalism Planning Year:  2011–2012  Last Year CPPR 

Completed:  2-25-2011 

 

Unit:  Languages and Communications Cluster:  Humanities   

 

 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

 

A. Program Description 

 
Cuesta College’s Journalism Program history dates to the founding of the college itself. This 

proud history is testament not only to the importance of journalism as a profession but also to the 

role it plays in our democratic system of government. We count on the work of journalists to 

keep us informed about relevant public affairs and, when necessary, to expose corruption in 

public and private arenas. In these ways the press’s role in American life is known as the Fourth 

Estate; in essence, it serves as a check on the three formal branches of government. Thus, when 

we train a student journalist to do her job with integrity, skill and perseverance, we are not 

simply sending another student off to the workplace; we are helping to strengthen our system of 

government.  

 

Cuesta’s program currently offers several courses required for the Journalism A.A.: Jour 

201A (News Writing and Reporting), Jour 201B Introduction to Mass Communications, 

Jour 2022AB and C (News Production).   

 

Mission statement:  

The Journalism Department at Cuesta College prepares students to acquire entry-level job skills 

in newspapers, other print publications in new media endeavors and also prepares them for 

transfer to university programs in journalism, public relations, and communications.   

 

Time of change 

This report is written during a time of great and exciting change for both journalism as a whole 

and the Cuesta program in particular. At the national level, the great recession hit media 

institutions particularly hard, with radio, local and national television, newspapers and magazines 

suffering from significant revenue losses. Only cable television seemed immune to the onslaught. 

Although the economic foundations of journalism were hurt, however, by other important 

measures journalism held up surprisingly well. For example, the Pew Center for Journalism 

found in a 2010 report that newspapers had as many readers as ever, and that they were spending 

as much time as ever reading newspaper-generated content. In other words, the good news is that 

newspapers don’t seem to have an audience problem as they do an economic problem. While 

that’s no small problem, it should be a source of great optimism to educators dedicated to arming 

students with the sort of multi-media skills that will allow them to meet the demands of an 
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audience that wants to receive their content in new, interactive and powerful ways. 

 

Cuesta’s Journalism Program is dealing with its own great changes. In the summer of 2010, 

longtime full-time Journalism Chair Mary McCorkle retired, although she continues to teach part 

time. Her position has not been filled; in the 9 months since her retirement, the school has not 

named a lead instructor to take over duties she performed ranging from representing the program 

at division meetings to writing reports such as this one. It is hoped and anticipated that the 

college will name a lead instructor in the near future, although this will only be a stopgap 

measure; the program’s long-term viability depends on it being led by a full-time instructor.  

 

Among other changes that have taken place since the last CPPR, Allan Hancock Community 

College has closed its journalism program, leading many students to commute from Santa Maria 

and surrounding areas to receive training here.  

 

Despite all the challenges, the program has fared well, with the newspaper, the Cuestonian, 

making great advances in its new media offerings. The print edition, meanwhile, has won a series 

of state and national awards in recent years. In 2011, the paper won five awards from the 

California College Media Association, a high-water mark in recent years and more than the Cal 

Poly student newspaper. 

 

The conducting of the program review 

 

The program review was led, on a voluntary basis, by part-time faculty Patrick Howe in 

consultation with fellow part-time journalism faculty Mary McCorkle, Languages and 

Communication colleague Petra Clayton, peers in other journalism programs (through 

membership in professional organizations) and with consultation of members of the program’s 

advisory committee and other professionals working in the field of journalism.  

 

B. Program Goals 
 

 

There are two types of program goals articulated here. The first type relates to the success 

and continuation of the program itself. To that end, the program’s goals are to:  

- Adapt  
o We want to revise the curriculum to both adhere to changes coming 

under SB 1440 and to guarantee that we are offering classes that meet 

the technological expectations of the workplace. One example would 

be the addition of a multi-media reporting class that teaches students 

how to tell stories using new media tools.  

 

- Grow  
o Recruitment and outreach efforts should be increased. The resulting 

demand should result in the addition of new class offerings.  

 

- Stabilize 
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o  The program needs a full-time faculty member to enact these goals. 

The program won’t find stability until it has a full-time leader. 

 

The second type of program goal relates to student achievement. Those goals are aligned 

with the Accreditation Council’s list of professional values and competencies that should 

be part of the education of all journalism and communications students. They hold that 

graduates should be able to:  

 

 

  Understand and apply the principles and 

laws of freedom of speech and press, 

including the right to dissent, to monitor and 

criticize power, and to assemble and petition 

for redress of grievances. 

 

 Think critically, creatively and 

independently 

 

 Demonstrate an understanding of the history 

and role of professionals and institutions in 

shaping communications. 

 

 Conduct research and evaluate information 

by methods appropriate to the 

communications professions in which they 

work.  

 

 Demonstrate an understanding of the 

diversity of groups in a global society in 

relationship to communications. 

 

 Write correctly and clearly in forms and 

styles appropriate for the communications 

professions, audiences and purposes they 

serve. 

 

 Understand concepts and apply theories in 

the use and presentation of images and 

information. 

 

 Critically evaluate their own work and that 

of others for accuracy and fairness, clarity, 

appropriate style and grammatical 

correctness 

 

 Demonstrate an understanding of 

professional ethical principles and work 

ethically in pursuit of truth, accuracy, 

fairness and diversity. 

 

 Apply basic numerical and statistical 

concepts.  

 

 Apply tools and technologies appropriate for 

the communications professions in which 

they work. 

 

 

 

 

 

C. Program Outcomes 

 
The Journalism Department at Cuesta College prepares students to acquire entry-level job 

skills in newspaper, other publications and new media endeavors and also prepares them 

for transfer to university programs in journalism, public relations, and communications.  

The Journalism Program’s expected outcomes are to: 
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 Build awareness and understanding of professional writing standards on 

matters such as truth, accuracy, fairness, objectivity, and meeting 

deadlines. 

 Teach students to write clearly and accurately through study and practice 

of established conventions in grammar, style, organization and 

communications formats. 

 Introduce the First Amendment and help students become aware of the 

role of media in freedom of expression in a democratic society. 

 Teach students to critically evaluate their own work and that of others for 

accuracy and fairness, clarity, appropriate style and grammatical 

correctness. 

  Enable students to become sensitive to the diversity of audiences through 

writing and research activities. 

 Develop an understanding of data and skills using research tools including 

the Internet, libraries and public documents. 

 Exercise critical thinking and evaluation skills in topic/story selection, 

information-gathering, content development, writing and editing media 

copy for target audiences. 

 Practice ethical principles and work ethically in pursuit of truth, accuracy, 

fairness and diversity. 

 

 

I. PROGRAM CONNECTIONS TO COLLEGE MISSION, VISION AND 

VALUES, STRATEGIC GOALS, AND/OR COLLEGE PLANS 

A. Identify how your program addresses or helps fulfill one or more of the 

following:  the College Mission, Vision and Values; a specific Strategic 

Goal(s); and/or elements of the College Master Plans. 

Cuesta’s mission is to help students ―students acquire the tools to be academically 

successful, develop critical thinking skills and expertise, and learn to appreciate the 

contributions of all people in a diverse society.‖ 

This statement could serve as easily as the Journalism Program’s mission statement. 

There is no distinction between the goals of the program and the goals of the 

college. One cannot be an effective or even employable journalist, without the 

ability to think critically and the ability to empathize with and relate to people of all 

backgrounds. 
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PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC 

MEASUREMENTS 

(Data provided by Office of Institutional Research – Ryan Cartnal) 

A. Data Summary – Relevant Comments and Analysis 

 Include enrollment, retention, success, FTES/FTEF, degree and 

certificate completion 

o May include other pertinent information (e.g., early alert) 

o Response to specific ARCC data 

 

Reviewing the data provided by the Office of Institutional Research, a few observations 

are obvious:  

 

- The program’s fill rates have been good and are improving. In fall 2005-2006, 

for example, the annual overall fill rate was 88.7 %, which increased to 94.8% 

in 08-09 and stayed at a similar level (93.6%) in 09-10.   

- These rates are led by the lecture class, 201b (Intro to Mass Communication) 

which is frequently near or above 100 % capacity.  

- The number of FTEs has been relatively stable, with 24.38 FTEs in 05-06 and 

25.39 in 09-10. The course with the lowest fill rates is 201A, the News 

Writing and Reporting class, which fluctuated between 60 and 75 percent. 

- The Total Weekly Student Contact Hours per Full-Time Equivalent Faculty 

have improved over the past 5 years, from 353.9 in 05-05 to 380.9 (annually) 

in 09-10. 

- Course success has slipped slightly by the measures offered by the Office of 

Institutional Research, falling from 81.4 % in 05-06 to 70% in 09-10. This 

figure may warrant more study as it appears consistent across class offerings. 

- Course enrollments overall have remained consistent, fluctuating between a 

low of 182 in 07-08 to a high of 202 in 08-09.  

The number of course offerings has remained consistent over the period. 

- Few students are completing the AA degree. Over the five years covered by 

the data, only two students attained the degree. This may be primarily because 

most journalism jobs expect a four-year degree and few four-year programs 

expect an AA degree as a requirement of admittance to their journalism 

programs. 

 

 

B. Offer interpretations of data, and identify areas for change to facilitate program 

quality  

and growth 

 

The data show a consistent program that is meeting the needs of its students. However, the 

program should seek to understand the changes in its success rate Also; the program should seek 

to increase enrollments in the 201A class 

 

II. CURRICULUM REVIEW 
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A. Review courses including all course delivery modalities for currency in 

teaching practices and compliance to current policies, standards, and/or 

regulations 

B. Review Prerequisite/Co-requisite/Advisory validations 

C. May include comparisons to other college course descriptions, faculty 

development activities that make contributions to the program, etc. 

D. List changes and recommendations to curriculum 

 

A review of the curriculum shows that:  

- The program is by and large meeting the needs of its students. 

- A review conducted by the Junior College Association of California shows 

that the courses taught at Cuesta’s program mirror those most commonly 

taught at other community colleges.  

- Similarly, those same courses (Intro to Mass Comm., News writing and 

Reporting, and News Production) are those that most easily transfer to 4-years 

programs in the CSU and, to a lesser extent, the UC program. 

- Subsequently, that same batch of programs is anticipated to be the core of any 

SB1440-related transfer-reader degree curriculum for journalism.  

- However, the two courses that are next on the list of most-taught courses at 

community college journalism programs are: Public Relations, and Multi-

media reporting (or some similar description.) Cuesta does not teach either of 

these courses.  

- With regard to each of these courses (Public relations and multi-media 

journalism) a good case could be made for revising and expanding Cuesta’s 

offerings to include them. The public relations industry is a major employer 

for those with traditional journalism education. Further, it is likely that small 

business owners and entrepreneurs locally may find this course of practical 

use, increasing enrollment. Regarding the multi-media reporting class, the 

idea of aligning our offerings with those of other colleges is only a minor 

reason to add this course. It should be added for the simple reason that these 

skills are most in demand in the workplace and are increasingly being 

considered foundational to the practice of journalism at any level.  

- Similarly, a good case could be made for revising the AA program 

requirements to align with any transfer-ready set of offerings that come from 

the SB 1440 process. Given the relative scarcity of students who attain the 

current AA degree, change could only be expected to help.  

 

III. PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS:  

Narrative 

A. Summarize assessment results for program-level Student Learning Outcomes 
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(SLOs) 

The Journalism Program has identified program-level Student Learning 

Outcomes. They are:  

1) Build awareness and understanding of professional writing standards on 

matters such as truth, accuracy, fairness, objectivity, and meeting deadlines. 

2) Teach students to write clearly and accurately through study and practice of 

established conventions in grammar, style, organization and communications 

formats. 

3) Introduce the First Amendment and help students become aware of the role of 

media in freedom of expression in a democratic society. 

4) Critically evaluate their own work and that of others for accuracy and 

fairness, clarity, appropriate style and grammatical correctness. 

5)  Enable students to become sensitive to the diversity of audiences through 

writing and research activities. 

6) Develop an understanding of data and skills using research tools including the 

Internet, libraries and public documents. 

7) Exercise critical thinking and evaluation skills in topic/story selection, 

information-gathering, content development, writing and editing media copy 

for target audiences. 

8) Practice ethical principles and work ethically in pursuit of truth, accuracy, 

fairness and diversity. 

 

 

 

At this point, however, it is not feasible to summarize assessment results for program-

level Student Learning Outcomes (SLOs) because, while all of the program’s courses 

have SLOs and most have implemented at least one level of assessment, few courses 

have the level of repeated data points necessary to draw broad conclusions to assess the 

program’s progress toward SLOs. It is anticipated that this will be possible in subsequent 

reviews. 

 

B. Identify connections of program-level SLOs to broad program goals 

A review of the two will find they are closely aligned, in many cases using the same 

language.  

C. Describe connection of course-level SLOs to program-level SLOs 

A review will find that course-level SLOs are closely aligned with program SLOs, often using 

the same language. For example, a SLO for the Introduction to Mass Communication Class says 

that by the end of the course a student should be able to: ―Describe what the First Amendment 

protects and what it does not.‖ This aligns perfectly with the course-level SLO stating ―Introduce 

the First Amendment and help students become aware of the role of media in freedom of 

expression in a democratic society.‖ 

The Journalism Program has identified course-level goals and communicates these to students 

through syllabi.  
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D. Recommend changes and updates to program funding goals based on assessment 

of SLOs 

 Include elements that require funding as well as those that do not 

 For elements that require funding, complete Section D — Unit Plan Funding 

Requests 

 For faculty hiring needs, attach Section H – Faculty Prioritization 

Process 

Although one key goal behind conducting and assessing SLOs is to be able to 

recommend changes and updates to program funding goals, it is too soon in the 

assessment cycle for the Journalism Program to make good use of the data toward this 

end. It is anticipated this will be possible in future reviews.  

 

IV. PROGRAM STUDENT LEARNING OUTCOMES/ASSESSMENTS:  

Worksheets 

For this segment of the Instructional CPPR, fill out and attach Course 

Program Assessment Summary (CPAS) worksheets for each course in the 

program OR Worksheet B from the 2010-2011 IPPR Templates.  Note:  

Before attaching CPAS documents, please do not include the raw data results 

of course-level and program-level SLO assessments, which should remain 

only with program faculty. 

 CPAS Worksheets for Each Course (with raw data results deleted); OR 

 Worksheet B:  CPPR—Course-level SLOs and Assessments (2010-2011 

IPPR Template) 

 

 

V. END NOTES (If Applicable) 

If applicable, you may attach additional documents or information, such as 

assessment forms, awards, letters, samples, lists of students working in the 

field, etc. 

 

Despite challenging times, the journalism program is making strides forward. The Cuestonian 

won 7 state and national awards for its news writing, sports writing, feature writing, 

photography and overall quality in March, 2011—most likely a record for the program. The 

program has a new web portal designed to emphasize its commitment to both new media and 

enduring journalistic values. Its new website and domain: www.cuestonian.com, won a national 

award only one month after its official launch. This new website does not contain national 

advertising and is entirely designed and edited by students under the supervision of a faculty 

adviser.  

http://www.cuestonian.com/

