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INSTRUCTIONAL COMPREHENSIVE PROGRAM PLANNING AND REVIEW (CPPR)  

Only to be completed by those programs scheduled for the year according to the institutional comprehensive planning 
cycle for instructional programs (i.e., every four years for CTE programs and five years for all other instructional 
programs), which is produced by the Office of Academic Affairs.  
 
Program: Communication Studies  Planning Year: 2014  Last Year CPPR Completed: 2008       
Unit: Languages and Communication Cluster: Arts, Humanities, and Social Sciences 

 

NARRATIVE: INSTRUCTIONAL CPPR  

Please use the following narrative outline: 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. General Description about the Program 

 Program Mission  
The mission of Communication Studies is to prepare students to meet complex communication challenges 
across cultural, organizational, rhetorical, and relational contexts by developing skills essential for meaningful 
participation in the diverse local and global communities of our dynamic 21st century world. As a discipline, we 
seek to explore and learn from all human communicative interaction. We incorporate such learning 
opportunities into both the curriculum and classroom discussions. We teach students to express and advocate 
ideas effectively, work productively in small groups, nurture inclusive civil discourse, engage in rewarding 
interpersonal relationships, and appreciate the diversity of human communication practices.  
 

History of the program  

 Include significant changes/improvements since the last Program Review 

 Since 1998, we have always run at a deficit of full time faculty. This has always added an increased workload 
burden on the two full time faculty. In 2010, we hired a third full time faculty member.  

 Changed the name of the department from Speech Communication to Communication Studies to align 
ourselves with CSU nomenclature. 

 We have also established successful distance education courses for Public Speaking and Intercultural 
Communication.  

 We have created a Communication Studies Associate Degree in Transfer. 

 We have updated the course outline of record for 3 of the 4 courses we offer 

 We have also incorporated collaborative cloud platforms, such as Google Drive, to allow for easier document 
sharing and editing.  

 

 List current and/or new faculty, including part-time faculty  
Full time faculty: 
 Matt Vasques 
 Beth-Ann Dumas 

Dr. Zachary Hall (hired in 2010) 
Part time faculty: 
 Sheree Davis 
 Ashley Greco (recent hire) 
 Josh Lyman 
 Alexis Olds 
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Megan Pope (recent hire) 
Carla Swift 
Janis Ward 

    

 Describe how the Program Review was conducted and who was involved 

 

 The full time faculty and one adjunct faculty (Ashley Greco) member of the Communication Studies 
Department conducted the CPPR. Each faculty member was responsible for specific sections of the CPPR. The 
data and narratives were reviewed by all full time faculty. The faculty include: Matt Vasques, Beth-Ann Dumas, 
and Zachary Hall. 

      

B. Program Outcomes: List the learning outcomes established for your program 

 
1. Distinguish between verbal and nonverbal communication 
2. Apply communication theory to evaluate communication approaches 
3. Communicate and listen effectively in a variety of situational contexts 
4. Articulate communication’s role in society 
 

II. PROGRAM SUPPORT OF INSTITUTIONAL GOALS, INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING 
OUTCOMES  

A. Identify how your program addresses or helps the district to achieve its Institutional Goals and Objectives, 
and/or operational planning initiatives. Please refer back to the Planning Documents section of this document. 

 
Goal #1: San Luis Obispo Community College District will enhance its programs and services to promote 
students’ successful completion of transfer requirements, degrees, certificates, and courses.  

The Communication Studies department is dedicated to assisting students in successfully 
transferring to a four-year institution. We offer COMM 201 and 210, the only two courses that 
fulfill the Area-A1 transfer requirement to a CSU or UC. Additionally, as noted in section II, our 
course completion rate has increased by 3.4% and our success rate has increased by 4.5% in the 
last 4 years. The new Interpersonal Communication course, when it is created, will meet transfer 
requirements to CSU and to Cal Poly. 

  
Goal #2: San Luis Obispo Community College District will build a sustainable base of enrollment by 
effectively responding to the needs of its local service area. 

Communication Studies meets the needs of the community by providing courses that teach 
students skills critical for success in the workforce, particularly communication and team-building 
skills. Employees responding to NACE’s Job Outlook 2014 survey rated the “ability to work in a 
team structure, ability to make decisions and solve problems, ability to plan, organize, and 
prioritize work” and the “ability to verbally communicate with persons inside and outside the 
organization” as the most important candidate qualities ( NACE 2014 Job Outlook survey press 
release). Students who meet the course outcomes for our Comm. 210 Small Group Communication 
course will have developed these skills. Students achieving the outcomes in our Comm. 201 Public 
Address course will also be able to communicate effectively.  
 
In a Forbes article titled The 10 Skills That Will Get You Hired in 2013, Rich Milgram, CEO of career 
network Beyond, notes that sought after skills are becoming “more about how you think systems 
through and work within the context of the team. Learning a technology is the easy part. Having 

https://docs.google.com/document/d/13ns-vSXZaOdKdW4EqkEQhGn3yvS6LuLIaO2HuzWelCw/edit?usp=sharing
https://drive.google.com/file/d/0B0GQnD_3cd0Ia3RIeHU2XzY4Z1U/edit?usp=sharing
http://www.naceweb.org/about-us/press/skills-qualities-employers-want.aspx
http://www.naceweb.org/about-us/press/skills-qualities-employers-want.aspx
http://www.beyond.com/
http://www.beyond.com/
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the mindset to apply it, having the mindset and logic to process it, being thorough and detail-
oriented while doing so, these are the critical skills.” Milgram goes on to say “I don’t know that 
many employers are sitting in an interview checking off boxes on ‘critical thinking’ or ‘active 
listening’ in candidates, but they absolutely are looking for those qualities.” From Formes online: 
(12/12).  

   
Goal #5: San Luis Obispo Community College District will strengthen its partnership with local educational 
institutions, civic organizations, businesses, and industries. 
 
Many Cuesta students aspire to transfer to Cal Poly, so as a department, we continue to maintain our 
strong relationship with the university while continuing to reach out and build connections with all of the 
CSUs as well.    
 
Community involvement is a common occurrence in the Communication Studies department. In many 
COMM 210 courses, service-learning projects are assigned whereby students learn and develop team 
project management, problem solving, and communication skills through active participation in community 
service and through thoughtfully organized volunteerism. The projects involve assisting many local 
organizations and schools, which helps to foster civic responsibility and  strengthens Cuesta’s  connections 
with our local organizations, as well as enhancing academic curriculum. 

 

B. Identify how your program helps students achieve Institutional Learning Outcomes.  

 
 Students completing courses offered within this department will meet and/or exceed the district’s institutional 
Learning Outcomes  #1, 2, 4, and 6. 
 
#1: Personal, Academic, and Professional Development-- two bullets: Recognize, assess, and demonstrate the 
skills and behaviors that promote academic and professional development; demonstrate the professional skills 
necessary for successful employment. 
 

In survey after survey, employers identify communication, listening,  critical thinking, and problem 
solving skills as the most sought after candidate qualities. Must-Have Job Skills in 2013 from The Wall 
Street Journal is representative of what the data tells us. The number one “must-have job skill” is clear 
communications. Holly Paul, the U.S recruiting leader at PricewaterhouseCoopers, the accounting and 
consulting firm based in New York, explains “This is really the ability to clearly articulate your point of 
view and the ability to create a connection through communication.” As we’ve demonstrated in Section 
II, Institutional goal #2, mastery of these soft skills are most likely to lead to successful employment and 
to reaching professional goals in the workplace. 

 
Our program outcome, communicate and listen effectively in a variety of situational contexts, directly 
supports this ILO. All of our courses support this program outcome. 

 
 
#2: Critical Thinking and Communication--all bullets: Analyze and evaluate their own thinking processes and 
those of others; communicate and interpret complex information in a clear, ethically, and logical manner. 
 

Communication Studies’ students who meet our course outcomes are critical thinkers with the ability to 
analyze and interpret complex information as well as appreciate the importance of listening. They are 
able to understand not only their own communication styles, non-verbal and verbal behavior, but 

https://docs.google.com/document/d/1A-KBmg7C8xi5x_6pHKV5un8jmPAlMHTfahuUexyIC3M/edit
http://www.cuesta.edu/aboutcc/planning/research/Student_Learning_Outcomes.html
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recognize the importance of being a strong communicator within society as well. 
 

#4: Social, Historical, and Global Knowledge and Engagement--all bullets: Analyze, evaluate, and pursue their 
opportunities and obligations as citizens in a complex world; demonstrate understanding of world traditions and 
the interrelationship between diverse groups and cultures.  

 
Our students are students of the world. When students apply communication theory to evaluate 
communication approaches, communicate and listen effectively in a variety of situational contexts, and 
articulate communication’s role in society, they are able  to analyze, evaluate, and pursue their 
opportunities and obligations as citizens in a complex world. Each course--Public Address, 
Argumentation and Debate, Group Communication, and Intercultural Communication includes 
instruction and application of principles and skills that help them to participate in our local and global 
world. Not only do our program outcomes help students to achieve this ILO, but more specifically, the 
course outcomes from Comm. 212, Intercultural Communication, directly support this learning outcome 
(Students will be able to identify basic verbal and non-verbal communicative traits of other cultures; 
students will illustrate sensitivity to and understanding of other cultural contexts; students will 
demonstrate self-reflexivity in cultural communication context; students will be able to identify 
institutional and social power). 

 
#6: Technical and Informational Fluency--all bullets: Recognize when information is needed, and be able to 
locate and utilize diverse sources effectively and ethically; produce and share electronic documents, images, and 
projects using modern software and technology. 

 
Students who complete our Public Address and Argumentation and Debate courses learn how to research and 
use many kinds of sources to support their work. Students completing our Small Group Communication course 
must collaborate on shared work and learn how to do that through the use of technology. Furthermore, the new 
distance education hybrid modality of the Group course will place a much greater emphasis on collaboration 
using technology. 
 
In addition, the implementation of technology in instruction is prevalent in Communication Studies. Instructors 
work to stay current on available technology and how to adapt information i.e. current media, references, 
images, etc. to the student experience. This approach allows for students to have better understanding of how 
and when technology is needed.   

 
III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS 

Program data is available on the SLOCCCD Institutional Research and Assessment website. 

A. Data Summary – Relevant Comments and Analysis 

 Include enrollment, retention, success, FTES/FTEF, degree and certificate completion, Scorecard data, and other 
pertinent information. 

 Response to specific Scorecard data 

 Response to site specific data 

 
Current completion rate: We have no completion rate data because only until this fall (2012) has the Communication 

Studies discipline offered a degree. When we complete our next CPPR we will have completion rate data to report. 

 

Enrollment: Over 5 years (2008-2013) our fill rate has stayed consistent (88.2 to 87.8) while our enrollment has 

increased by 31.7% (1232 to 1623). The number of sections offered has increased by 32% (from 50 to 66). Over the last 5 

http://cuesta.edu/aboutcc/planning/research/
http://cuesta.edu/aboutcc/documents/inst_research/program_review_data/Communication%20Studies.pdf
http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=641
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years we started offering two course through Distance Education, Public Address (Comm 201a) and Intercultural 

Communication (Comm 212), which has had allowed us to offer more sections with fewer resources. There are now 4 

sections offered through DE all have had a positive impact on our enrollment. DE sections have an average fill rate over 

the last 3 years that were measured of nearly 84%. That percentage has stayed consistent with a low over that time span 

of 82.1%  (20101-2011) and a high of 86.4% (2011-2012). These fill rates were not consistent with the college’s annual 

highs and lows which were 95% (2010-2011) and 87.8% (2011-2012 and 2012-2013). DE fill rates were higher that the 

North County campus in (2011-202 and 2012-2013) and the South County campus (2012-2013).  

 
FTES: Over the last five (2008-2013) years our FTES has increased by 33.5% (122.84 to 164.04). While our FTES/FTEF ratio 

has stayed nearly flat increasing by .0122% (12.28 to 12.43). During the same time we hired one new full-time faculty 

member and two adjunct faculty members.Over the last 5 years the highest FTES rate was at the SLO campus 114.74. 

The other campuses are ranked here: 

2) NC 19.38% 

3) DE 10.16% (3 years) 

4) SC 8.82% 

During that same 5 year time span the college’s average FTES was 149.036. 

 
Success Rate: From 2008 and 2013 our success rate increased by 3.6% (from 80.2% to 83.8%). 2013 marked the highest 

success over the last 5 years. Our DE courses have the highest withdraw rate 19.73%. This is the highest withdraw rate 

among the 5 campuses (SLO, NC, SC, & DE). Over the last 5 years the highest success rate was at the SLO campus 

82.56%. The other campuses are ranked here: 

2) SC 81.52%. 

3) NC 77.86% 

4) DE 68% (3 years) 

During that same 5 year time span the college’s average success rate was  81.14% 

 

Degree and Certificate Completion: Our AA-T has only been recently launched and previous to the AA-T there had been 

a degree or certificate in the field. Over the course of the next 5 years we will gather data to make an evaluation of our 

degree and certificate completion rate. 

 

B. Offer interpretations of data, and identify areas for change to facilitate program quality and growth. 

Our completion rate is the highest it’s been in four years and we’re out performing the college at large by 11%. The only 
area of change apparent in the data is that we move full steam ahead in the direction we’re headed so that we continue 
to improve our completion rate and continue to be a leader on the campus. 

C. Describe program efforts to improve graduation rates, transfer rates and/or certificate completion. 

Our efforts will be based on data. Currently there’s no data on degree completion because we’ve only just launched our AA-T. 
During our next CPPR we will use the data to make suggestions for progress. However, we do expect transfer rates to increase 
because our AA-T degree will ensure that our students are academically prepared to enter CSUs. Furthermore we are creating a 
new course that will more closely couple our articulation with leading CSU communication studies departments.  

 
IV. CURRICULUM REVIEW 

A. List all courses that have been created, updated, modified, or eliminated (and approved by the Curriculum 
Committee) since the last CPPR. 
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Modified courses: 
Comm. 201: Public Address (formerly Comm. 201A) 
Comm. 210: Small Group Communication (formerly Small Group Discussion) 
Comm. 212: Intercultural Communication 
  
Eliminated: 
202A: Oral Interpretation of Literature 
 

B. Provide evidence that the curriculum (including course delivery modalities) has been carefully reviewed during 
the past five years for currency in teaching practices, compliance with current policies, standards, regulations 
and advisory committee input. Include evidence that the following entries on the course outline of record 
(CurricUNET format) are appropriate and complete:  
● Course description 
● Student learning outcomes 
● Pre-requisites/co-requisites 
● Topics and scope 
● Course objectives 
● Alignment of topics and scopes 
● Textbooks 
● CSU/IGETC transfer and AA GE information 
● Degree and Certificate information 

 

Communication Studies has embarked on an effort to update all of its courses to align with current CID descriptors in 
our field. Because we applied for an Associate Degree for transfer (AA-T), all of our courses were automatically 
submitted for CID approval. All except for Comm. 215, which was approved, required changes to more closely align with 
the course descriptors. As part of updating our course outline of records, we reviewed and made changes when 
necessary to all of the above bulleted areas. Comm. 215 will be updated Fall of 2014 (see calendar of curriculum/course 
outline of record review below) 

Course Delivery modalities: 

We have updated modality information on both of the Distance Ed. courses we offer: Comm. 201—Public Address 
(hybrid) and Comm. 212—Intercultural Communication 

Dates of approval for changes: 

Comm. 210 approved fall of 2013 

Comm. 201 submitted and pending approval spring 2014 

Comm. 212 submitted and pending approval spring 2014 

Include a calendar of a five-year cycle during which all aspects of the course outline of record and program curriculum, 
including the list above, will be reviewed for currency, quality, and appropriate CurricUNET format. 
  
Cycle of Comm. Studies Curriculum Review: 
  
  Comm. 215: Argumentation & Debate                 Fall 2014 
  Comm. 201: Public Address    Fall 2015 
  Comm. 212: Intercultural Communication Fall 2016 
  Comm. 210: Small Group Communication  Fall 2017 



 

7 San Luis Obispo County Community College District Institutional Program Planning and Review Document 2014-2015 
 

 
V. PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS  

A. Attach Course or Program Assessment Summary (CPAS) form for each course in the program. Faculty may 
summarize data results rather than providing raw data or exact figures. 

 Public Address 

 Small Group 

 Argument and Debate 

 Intercultural 

      
B. Include a mapping document that indicates how course-level SLOs connect to program-level SLOs. Reference: 

Student Learning Outcomes and Assessments. 

      
C. Highlight improvement efforts that have resulted from SLO assessment. 

    Based on assessment of the student learning outcomes in 2012 we updated Comm 210 (Small Group 
Communication) Topic and Scope. We added a Technology component to better match our stated learning 
outcomes. We have also made numerous updates to our assessment methodology to better capture our 
students’ progress in direct assessment for the Communication Studies courses.  

D. Recommend changes and updates to program funding based on assessment of SLOs. 
● For funding requests complete the applicable Unit Plan Funding Request Worksheet 

i. The Communication Studies program is requesting new computers in 4117, 6109, 2441 (NC) - 
Many students are using YouTube and other internet based multimedia for presentations and 
group work. The current computers can’t keep up. - See unit plan for more details. 

ii. The Communication Studies program is requesting new desks 4117, 6109, N2441 our current 
desks do not easily facilitate group work which is major component of all our courses. We need 
desks that freely move to group work formations from rows and back again.  - See unit plan for 
more details. 

● For faculty hiring needs, attach Section H – Faculty Prioritization Process 

      
VI. PROGRAM DEVELOPMENT/FORECASTING  

Create a short narrative describing the development forecasting elements, indicating how they support efforts to 
achieve any of the following, where applicable: Program Outcomes, Institutional Goals, Institutional Objectives, 
and/or Institutional Learning Outcomes. 

● New or modified action steps for achieving Institutional Goals and Objectives 
● New or modified action steps for achieving Institutional Learning Outcomes 
● New or modified action steps for achieving program outcomes 
● Anticipated changes in curriculum and scheduling 
● Levels or delivery of support services 
● Facilities changes 
● Staffing projections 
● Strategies for responding to the predicted budget and FTES target for the next academic year 

      
 

Curriculum forecast: 
Program forecasting for Communication Studies centers largely on curriculum changes that will support our new AA-
T Communication Studies degree. We are exploring the creation of a new Communication studies course. Comm. 
215—Argumentation and Debate is our newest course and that was created nearly 15 years ago! After researching 
which course transfers most widely and most closely aligns with the finalized CID descriptors, Comm. Studies has 
decided to create an Interpersonal Communication course. This course would support all of our program outcomes 
and also directly supports the Critical Thinking and Communication institutional learning outcome (students 

https://docs.google.com/document/d/195GPGwnf3rGtCipaQylhApPwxdW3lphYDWOUr7yfmBs/edit?usp=sharing
https://docs.google.com/document/d/1X7Wl1n6WoXTWW5CsuCeuMopMb_gjuHrSXEmWAfHQQh0/edit?usp=sharing
https://docs.google.com/document/d/1ZRJgczLi7WuvK9orgJ_kiPX98wchbQYk6FYBOQsmazw/edit?usp=sharing
https://docs.google.com/document/d/1lkCNLb26PBQWtIEvufaoU5lTiL6VvEjPfXABlu0QQbY/edit?usp=sharing
https://docs.google.com/document/d/13ns-vSXZaOdKdW4EqkEQhGn3yvS6LuLIaO2HuzWelCw/edit
http://academic.cuesta.edu/sloa/
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achieving this outcome will be able to analyze and evaluate their own thinking processes and those of others; 
communicate and interpret complex information in a clear, ethical, and logical manner). This course will also provide 
students with more options to achieve the Communication Studies transfer degree. 
 
  
Communication Studies will also begin another modification to our Comm. 210---Small Group Communication 
course. This course recently underwent a major modification to update it and to align with the Group 
Communication CID descriptor, but we plan to create a hybrid version of Small Group Communication which will 
include a distance education component and require some face to face meetings. This will support one of the bullets 
for ILO (Institutional Learning Outcome) 6: Students will be able to produce and share electronic documents, images, 
and projects using modern software and technology. Because of the DE component to this group communication 
course, students will need to collaborate electronically much more than they do in the face to face course. This 
hybrid Group Comm. Course also supports one of our program outcomes –communicate and listen effectively in a 
variety of situational contexts. Adding the DE modality for the course will also help the institution to offer more 
flexible options for students that could help boost enrollment. 
  
Additionally, our recent update/modification to the Small Group Communication course now includes a unit focused 
on the collaborative use of technology and its relevant communication issues that differ from face to face group 
work. This also supports ILO 6 mentioned above and our program outcome—to communicate and listen effectively 
in a variety of situational contexts. 
  
Scheduling projection 
We also anticipate schedule changes. We have recently changed our SLO scheduling, effective Fall of 14, to begin 
our daytime 2 day a week 90 minute courses at 8 am. (8-9:20; 9:30-11; 11-12:30; 12:30-2; 2-3:30). Previous to this, 
courses had begun at 9, making it difficult to offer an earlier morning course that students would enroll in (7:30 had 
very low enrollment) and making it difficult for students to fit both a Comm. Studies and a Social Science course into 
their schedule. 
  
We have also offered a Friday only 3 hr Public Address course for the first time this semester (Spring 2014). It filled. 
We plan on continuing this. It makes good use of classroom space since both of our first call rooms are available on 
that day, but are filled throughout the day Monday through Thursday. This allows us to offer an additional public 
speaking course increasing our enrollment and supporting the institution’s goal of increasing enrollment in order to 
meet their FTES target.  
 
Facilities and furniture forecast: 
Division wide, we offer approximately 11 sections each semester at the NC campus. However, we have only one first 
call room. This limits our scheduling options at NC. We are not currently in a growth mode, but that could change in 
the next few years, and we will want to be able to offer more sections at the NC. We hope to be able to acquire (or 
share) one more first call room at NC. 
 
Additionally, the desks in our first call room at NC are not conducive to group work because they are very heavy and 
difficult to move around. Comm. Studies will pair with American Sign Language to develop a Foundation grant in 
order to replace the desks with desks that will allow for more flexible seating arrangements so that students can 
easily collaborate. Desks in both of our first call SLO rooms also need replacing. Some are broken, and while lighter, 
can also be difficult to easily use for group work. This will help our students to achieve many of our course outcomes 
that we reach via student group interaction. 
 
Staffing projections: 
Comm. Studies includes 3 full time instructors and 7 part-time instructors. Full coverage of all offered sections 
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occurs regularly. We don’t anticipate any changes to our staffing, but we are always willing to open a pool should 
circumstances change and the need arise. 

 
VII. END NOTES (If Applicable) 

If applicable, you may attach additional documents or information, such as assessment forms, awards, letters, 
samples, lists of students working in the field, etc. 
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SIGNATURE PAGE 

Faculty, Director(s), Manager(s), and/or Staff Associated with the Program 

Instructional Programs: All full-time faculty in the program must sign this form. If needed, provide an extra signature 
line for each additional full-time faculty member in the program. If there are no full-time faculty associated with the 
program, then the part-time faculty in the program should sign. If applicable, please indicate lead faculty member for 
program after printing his/her name. 

Student Services and Administrative Services Programs: All full-time director(s), managers, faculty and/or classified 
staff in the program must sign this form. 

 

Division Chair: Tony Rector-Cavangnaro Signature: Date: 3/3/2014 

 

Name: Matt Vasques Signature: Date: 3/3/2014 

 

Name: Bethann Dumas Signature: Date: 3/3/2014 

 

Name: Zachary Hall Signature: Date: 3/3/2014 
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Course or Program Assessment Summary   http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_2011.docx       
 
This form can be used to record SLO assessment plans and results for courses or programs.  It is recommended that this document be stored on a group drive, or in 
MyCuesta. 

Division: Languages & Communication Program:  Comm. Studies      Date:  April 27, 2012       v. 3 2012 

Courses in program, or course:  _Comm. Studies 210_________________________________________________________________ 

Faculty involved with the assessment and analysis:    

Course-to-program outcome mapping document** is completed Yes_____  No___X___     

1 Student Learning Outcome 
Statements  
□ Program 
□X Course 

1. Students will use problem solving methods to create solutions to group problems. 
2. Students will identify and employ effective conflict management strategies. 
3. Students will describe how to successfully lead, follow, and motivate diverse group members. 
4. Students will explain how to organize and conduct productive group meetings. 
5. Students will design and deliver effective team presentations. 
6. Students will identify appropriate group communication techniques for specific group situations. 
7. Students will use and describe effective listening skills. 
8. Students will understand how the constructive use of technology facilitates successful group communication. 

2 Assessment Methods Plan 
(identify assessment instruments, 
scoring rubrics, SLO mapping 
diagrams) 

The assessment instrument used was a student self-reported survey that includes a 5 point likert scale for each outcome 
statement. Statements begin with “I am able to…..” Response options include Not at All, Slightly, Somewhat, Fairly Well, and 
Very Well. 

3 Assessment Administration Plan 
(date(s), sample size or selection of 
course sections, scoring 
procedures, etc.) 

1 course was assessed that was taught by one of the full-time Comm. Studies instructors at the end of the Spring 2011 
semester. 13 students responded to the outcome survey. The office of Institutional Research analyzed the results and sent 
them to the instructor. 

4 Assessment Results Summary 
(summarize Data) 

Means for each outcome ranged from 3.77 to 4.17 (out of a possible 5.0). For 4 of the 8 outcomes, 85% of the students 
believed they had achieved the particular outcome fairly well or very well. 3 of the outcomes indicate that 62-69% of 
students believed they had achieved the particular outcome fairly well or very well, and for 1 of the outcomes, only 54% 
believed they had achieved the particular outcome fairly well or very well with 46% selecting the “somewhat” response.  
 
The outcomes with the lowest means (3.77 each) were outcomes #4 and 6, the ability to explain how to organize and 
conduct productive group meetings and the ability to identify appropriate group communication techniques for specific 
group situations. The outcome with the highest means were outcomes number 7 (students will use and describe effective 
listening skills and 8 (students will understand how the constructive use of technology facilitates successful group 
communication).  

http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_2011.docx
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5 Discussion of Assessment 
Procedure and Results, and 
Effectiveness of Previous 
Improvement Plans  

Results were discussed at a meeting of the full-time Comm. Studies faculty held Friday, April 27
th  

 2012. 
 
Results of outcome #4 and 6 (the ability to explain how to organize and conduct productive group meetings and the ability to 
identify appropriate group communication techniques for specific group situations) indicate that further investigation 
regarding how these skills are taught may be warranted, but with only one class assessed, it is difficult to know if this is an 
issue with 210 courses overall or one confined to only that class. Assessment of more than one 210 course is needed. In 
addition, since results for outcomes #3-5 (students will describe how to successfully lead, follow, and motivate diverse group 
members; students will explain how to organize and conduct productive group meetings, and students will design and deliver 
effective team presentations) are not as strong as we would like to see, assessment of more than one course with a small 
number of students is needed. 
 
 Results regarding outcomes #1, 2, 7, & 8 (Students will use problem solving methods to create solutions to group problems; 
students will identify and employ effective conflict management strategies; students will use and describe effective listening 
skills, and students will understand how the constructive use of technology facilitates successful group communication) 
indicate that a large % of students are confident that they are achieving the these 210 learning outcomes. Again, assessment 
of more than one course is needed in order to determine if that is true of many 210 students or is particular to the one class 
that was assessed.  
 
Faculty also discussed changing the type of assessment. See #6 below. 

6 Recommended Changes & Plans for 
Implementation of Improvements 

Full-time Communication Studies faculty has decided to assess more than one course of the same type at a time if possible 
for future assessment. We have also decided to use a direct method of assessment. 

7 Description or evidence of dialog 
among course or program-level 
faculty about assessment plan and 
results  

As reported in #5 above, faculty met to discuss SLO assessment on April 27
th

, 2012. Results of the 210 assessment conducted 
in the Spring of 2011 were discussed. Dialog also focused on the need to assess more than one class if possible and the desire 
to implement a more direct type of assessment. We are exploring direct assessment methods for the Comm. 210 course and 
will include the chosen method(s) in our next Assessment plan. 

 
**Course and program level outcomes are required by ACCJC to be aligned.  Each program needs to complete a program map to show the alignment.  See examples of 
completed CPAS and program mapping documents are available at http://academic.cuesta.edu/sloa   

 
  

http://academic.cuesta.edu/sloa
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Course or Program Assessment Summary   http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_2011.docx       
 
This form can be used to record SLO assessment plans and results for courses or programs.  It is recommended that this document be stored on a group drive, or in 
MyCuesta. 

Division:     Lang Com   Program:   Communication Studies   Date: 04/15/2013 

v. 3 2012 Courses in program, or course:  Argument and Debate, Comm 215 

Faculty involved with the assessment and analysis:    
Course-to-program outcome mapping document** is completed  Yes_____  No___x___     

1 Student Learning Outcome 
Statements  
Program 
X Course 

1. Recognize logical fallacies 
2. Identify Inductive and deductive reasoning 
3. Apply stock issues in creating and refuting a case for prima facie policy debate 
4. Employ various argumentation models in the construction and evaluation of arguments for specific audiences 

2 Assessment Methods Plan 
(identify assessment instruments, 
scoring rubrics, SLO mapping 
diagrams) 

Questions on Mid-Term exam 

3 Assessment Administration Plan 
(date(s), sample size or selection of 
course sections, scoring 
procedures, etc.) 

24 students, 04/15/2013, only one section of Comm 215 is offered so only one set of data was collected 

4 Assessment Results Summary 
(summarize Data) 

10 questions on the midterm as well as examination of argument assignments and the final exam were utilized to measure the 
Course SLO #1 (Recognize logical fallacies), 2 (Identify Inductive and deductive reasoning), 3 (Apply stock issues in creating and 
refuting a case for prima facie policy debate), & 4 (Employ various argumentation models in the construction and evaluation of 
arguments for specific audiences) and Program Objective # 2 (Apply communication theory to evaluation communication 
approaches).  
The aggregate data for each SLO is presented here: 

1. Recognize logical fallacies - 90% 
2. Identify Inductive and deductive reasoning - 82% 
3. Apply stock issues in creating and refuting a case for prima facie policy debate – 83% 
4. Employ various argumentation models in the construction and evaluation of arguments for specific audiences - 84% 

5 Discussion of Assessment 
Procedure and Results, and 
Effectiveness of Previous 
Improvement Plans  

No previous improvement plan in place. First time to assess the outcome. Procedure was discussed and deemed appropriate. The 
assessment fully captured students understanding of argument process in society. 

http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_2011.docx
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6 Recommended Changes & Plans for 
Implementation of Improvements 

Taken together the mean SLO score is nearly 85% which is high considering that 24 students participated and numerous midterm 
and final exam questions and assignment observations were utilized to collect the SLO data. 
At this time the recommendation is to continue to refine assessment methodology. In the coming terms one more section of 
COMM 215 will be added. It will be interesting to compare the data accross numerous sections and instructors. 

7 Description or evidence of dialog 
among course or program-level 
faculty about assessment plan and 
results  

On May 5th the Communication Studies faculty met in the 6200 building to discuss the assessment results, procedures, 
conclusions, and further assessment plans. 

 
**Course and program level outcomes are required by ACCJC to be aligned.  Each program needs to complete a program map to show the alignment.  See examples of 
completed CPAS and program mapping documents are available at http://academic.cuesta.edu/sloa   
 

 

  

http://academic.cuesta.edu/sloa
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Course or Program Assessment Summary   http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_20112.docx       
 
This form can be used to record SLO assessment plans and results for courses or programs.  It is recommended that this document be stored on a group drive, or in 
MyCuesta. 

Division:     Lang Com   Program:   Communication Studies   Date:        v. 3 2012 Courses in program, or course:  Argument and Debate, Comm 215 

Faculty involved with the assessment and analysis:    
Course-to-program outcome mapping document** is completed  Yes_____  No__X____     

1 Student Learning Outcome Statements  

 Program 

 X Course 

 
Students will illustrate sensitivity to and understanding of other cultural contexts 
 

2 Assessment Methods Plan 
(identify assessment instruments, 
scoring rubrics, SLO mapping diagrams) 

Forum post and Intercultural Communication paper assignment. 

3 Assessment Administration Plan (date(s), 
sample size or selection of course 
sections, scoring procedures, etc.) 

16 student samples of Forum Post 4 and Intercultural Communication paper assignment we collected.  Only one section 
of Comm 212 is offered so two sets of data were collected. 

http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_20112.docx
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4 Assessment Results Summary 
(summarize Data) 

1) Forum Post 4 is a prelude to the paper assignment and is meant to assess student knowledge before paper 
submission.  The forum asks students to:  

 Post a discussion about the intercultural element you chose to study about your country 
(individualism/collectivism, polychronic/monochronic, verbal/nonverbal, etc.). 

 Identify which element your country exhibits and provide 3 examples that illustrate your findings. 

 Finally, compare or contrast those examples to that of the US. 
80% of students were successfully able to respond appropriately.  Others were given guidance for the final assessment.  
 
2) The Intercultural Communication paper assignment is a final assessment of student understanding, An increase in 
average student scores to 86% suggests that students increased knowledge and retention.   
 
3) 1 course was assessed that was taught by one of the full-time Comm. Studies instructors at mid- semester of 2012. 16 
students responded to both the forum and paper assignment.  The instructor, in conjunction with other full-time Comm 
Studies faculty reviewed and assessed the results. From this data the Communication Faculty can state that a large 
majority of the students in Comm 212 understand the cultural elements of other countries, as well as the sensitivity to 
other cultures.  

5 Discussion of Assessment Procedure and 
Results, and Effectiveness of Previous 
Improvement Plans  

The full-time faculty agreed that the results of the assessment using two “assignments” were efficient for measuring 
student the above student SLO.  It was also determined that no plan for revision regarding SLO assessment was 
necessary for this task.  As a result, no plan for improvement exists. 

6 Recommended Changes & Plans for 
Implementation of Improvements 

 
 

7 Description or evidence of dialog among 
course or program-level faculty about 
assessment plan and results  

On 11/8/2012 Communication Studies full-time faculty met and dialogued about assessment, SLOs, and future 
assessment.   

 
**Course and program level outcomes are required by ACCJC to be aligned.  Each program needs to complete a program map to show the alignment.  See examples of 
completed CPAS and program mapping documents are available at http://academic.cuesta.edu/sloa   
  

http://academic.cuesta.edu/sloa
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Course or Program Assessment Summary   http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_2011.docx       

 

This form can be used to record SLO assessment plans and results for courses or programs.  It is recommended that this document be stored on a group drive, or in MyCuesta. 

Division: Languages & Communication  Program:  Comm. Studies      Date:  April 27, 2012       v. 3 2012 

Courses in program, or course:  _Comm. Studies 201A_________________________________________________________________ 

Faculty involved with the assessment and analysis:    
Course-to-program outcome mapping document** is completed  Yes_____  No___X___     

1 Student Learning Outcome 
Statements  

□ Program 

□X Course 

1. Students will organize a speech for a specific speech purpose.  
2. Students will outline a public message for a specific speech purpose. 
3. Students will use oral public speaking skills to deliver a timed message appropriate to the speech 

purpose. 
4. Students will provide supporting evidence specific to and appropriate for the speech purpose. 
5. Students will create and distinguish speeches for different purposes, including speeches to inform and 

persuade.  

2 Assessment Methods Plan 
(identify assessment 
instruments, scoring rubrics, SLO 
mapping diagrams) 

The assessment instrument used was a student self-reported survey that includes a 5 point likert scale for each 
outcome statement. Statements begin with “I am able to…..” Response options include Not at All, Slightly, 
Somewhat, Fairly Well, and Very Well. 

3 Assessment Administration Plan 
(date(s), sample size or selection 
of course sections, scoring 
procedures, etc.) 

1 course was assessed that was taught by one of the full-time Comm. Studies instructors at the end of the Spring 
2011 semester. 16 students responded to the outcome survey. The office of Institutional Research analyzed the 
results and sent them to the instructor. 

4 Assessment Results Summary 
(summarize Data) 

Means for each outcome ranged from 3.75 to 4.19 (out of a possible 5.0). For all outcomes except for one, 75% or 
more of the students believed they had achieved the particular outcome fairly well or very well. The outcome 
with the lowest mean was the ability to provide supporting evidence specific to and appropriate for the speech 
purpose. 63% of the students reported they were able to do that fairly well or very well, while 31% believed they 
were somewhat able to achieve the outcome; 6% (one student) selected the “slightly” option. The outcome with 
the highest mean is outcome number 5: Students will create and distinguish speeches for different purposes, 
including speeches to inform and persuade. 

5 Discussion of Assessment 
Procedure and Results, and 
Effectiveness of Previous 

Results were discussed at a meeting of the full-time Comm. Studies faculty held Friday, April 27th   2012. 
 
Results of outcome #4 (Students will provide supporting evidence specific to and appropriate for the speech 

http://academic.cuesta.edu/sloa/docs/Course_and_Program_Assessment_Summary_F_2011.docx
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Improvement Plans  purpose) indicate that further investigation regarding how use of evidence is taught may be warranted, but with 
only one class assessed, it is difficult to know if this is an issue with 201A courses overall or one confined to only 
that class. Assessment of more than one 201A course is needed.  Results regarding the remaining outcomes 
indicate that a large % of students are confident that they are achieving the 201A learning outcomes. Again, 
assessment of more than one course is needed in order to determine if that is true of many 201A students or is 
particular to the one class that was assessed.  
 

Faculty also discussed changing the type of assessment. See #6 below. 

6 Recommended Changes & Plans 
for Implementation of 
Improvements 

Full-time Communication Studies faculty have decided to assess more than one course of the same type at a time 
if possible for future assessment. We have also decided to use a direct  method of assessment. 

7 Description or evidence of 
dialog among course or 
program-level faculty about 
assessment plan and results  

As reported in #5 above, faculty met to discuss SLO assessment on April 27th, 2012. Results of the 201A 
assessment conducted in the Spring of 2011 were discussed. Dialog also focused on the need to assess more than 
one class if possible and the desire to implement a more direct type of assessment. We are exploring direct 
assessment methods for the Comm. 201A course and will include the chosen method(s) in our next Assessment 
plan. 

 

**Course and program level outcomes are required by ACCJC to be aligned.  Each program needs to complete a program map to show the alignment.  See 

examples of completed CPAS and program mapping documents are available at http://academic.cuesta.edu/sloa   

http://academic.cuesta.edu/sloa
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DEAN’S/MANAGER’S ANALYSIS OF COMPREHENSIVE PROGRAM PLANNING & REVIEW (CPPR)  

Program:       Planning Year:       Last Year CPPR Completed:       
 

Unit:       Cluster:       
 
A. CPPR Pre-Meeting 

It is strongly recommended that the Vice President and/or Dean meet with Division Chair/Director/designee and the 
program faculty and/or staff involved in preparing the CPPR prior to the completion of the review documents. The 
discussion should include an overview of the CPPR document and expectations of what should be considered and 
focused on when developing the CPPR.  
 
If a Pre-CPPR meeting occurred, please list those in attendance, when the meeting occurred and a summary of what 
was discussed. 

 
B. Narrative Analysis of CPPR Sections 

Please provide an analysis and comments of programmatic information for each of the CPPR sections below.  
 
● General Information and Program Outcomes (Required for Instruction/Student Services/Administrative 

Services): 

      

 
● Program Support of Institutional Goals and Objectives, and/or Institutional Learning Outcomes (Required for 

Instruction/Student Services/Administrative Services): 

      

 
● Program Data Analysis and Program-Specific Measurements (Required for Instruction/Student 

Services/Administrative Services):  

      

 
● Curriculum Review (Required for Instruction and may be Applicable to Student Services): 

      

 
● Program Support of Institutional Goals and Objectives and Student Learning Outcomes (Required for 

Instruction/Student Services/Administrative Services): 
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● Program Data Analysis, Assessment and Improvements (Required for Student Services/Administrative 
Services): 

      

 
● Program Outcomes, Assessments and Improvements (Required for Instruction/Student 

Services/Administrative Services):  

      

 
● Anticipated Service Challenges/Changes (Required for Student Services/Administrative Services):  

      

 
● Program Development Forecast (Required for Instruction/Student Services/Administrative Services): 

      

 
● Overall Budget Implications (Required for Student Services/Administrative Services): 

      

 
● End Notes/Additional Comments (Required for Instruction/Student Services/Administrative Services): 

      

 
C. Commendations/Considerations: 

Please provide a list of commendations and considerations based on the CPPR.  
 
Commendations: 
Comments in this area summarize how the program has demonstrated its effectiveness. 

      

 
Considerations: 
Comments in this area constitute advice to help the program meet or surpass expectations for effectiveness. 
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D. Applicable Signatures: 

 
 
 
    
Vice President/Dean  Date 
 
 
    
Division Chair/Director/Designee  Date 
 
 
    
Other (when applicable)  Date 
 
 
 
 
The above-signed individuals have read and discussed this review. The Director/Coordinator, Faculty, and staff in the 
program involved in the preparation of the CPPR acknowledge the receipt of a copy of the Vice President/ Dean’s 
narrative analysis. The signatures do not necessarily signify agreement. 

 


