
Cuesta College Educational Master Plan Spring Dates 
Phase Month Dates Activities 
Phase 2: Nov 2024-Mar 2025 
Discovery Phase 

January Jan 27th and 28th  Data collection, analysis, synthesis 
Stakeholder forums/listening 
sessions 
(internal) 
 
EMPSC – Meetings #1: 

• EMP Taskforce Meeting 
• Meetings with College 

Council, President’s Cabinet 
• Meetings with leadership 

for Academic Senate, 
CCCUE, CCFT, CCMS 

• Executive Team Update 
• Listening Sessions with 

Trustees  
Phase 2: Nov 2024-Mar 2025 
Discovery Phase 

February Feb 19th and 20th   Data collection, analysis, synthesis 
Stakeholder forums/listening 
sessions, 30 min exec. update 
(internal, students, external) 
 
EMPSC – Meetings #2 

• EMP Taskforce Meeting  
• Executive Team Update  
• Listening Sessions with 

AOS, External Stakeholders 
• Listening Sessions with 

Students 
Phase 3: Mar-Apr 
Portfolio Dev & Planning 
Assumptions 

March March 20 and 21  

 

Draft EMP components for review 
 
EMPSC – Meetings #3 

• EMP Taskforce Meeting  
• Executive Team Update 
• North County Campus and 

South County Center 
Meetings 

Phase 4: Apr-June, 2025 
Goal-setting & Recommendations 
Project completes 

April April 29 and 30  EMPSC –Meetings #4 –goal-setting 
session (two half-days) 
Campus Review; completion of 
Draft EMP 
 

• Two 4-hour goal-setting 
meetings, one each day. 
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